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o Colette Redmond, Office Administrator
Ph: 087- 7844805 or email colette@fingalcountychildcare.ie
o Gina Daly, Programme Information Officer
Ph: 087-1972084 or email gina@fingalcountychildcare.ie
o Mairead Tucker, Lead Development Officer Swords and Surrounding Areas
Ph: 087 7477553 Email: mairead@fingalcountychildcare.ie
o Jacinta Cooke, Development Officer, Balbriggan and Surrounding Areas (Mon/Tues/Wed)
Ph: 087-7722228 or email jacinta@fingalcountychildcare.ie
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o Eimear Furlong, Development Officer, Balbriggan and Surrounding Areas (Thurs/Fri)
Ph: 087-1884191 or email eimear@fingalcountychildcare.ie

o Eimear Furlong, Aim Project Officer, (Tues/Wed)
Ph: 087-1884191 or email eimear@fingalcountychildcare.ie
o Nicola McKernan, Development Officer, Dublin 15, and Surrounding Areas
Ph: 087 6025263 or email nicola@fingalcountychildcare.ie
o Sarah McKenna, Regional Childminding Development Officer (CMDO)
Ph: 087-4485558 or email sarah@fingalcountychildcare.ie
o Helen Campbell, Finance & Office Manager
Ph: 087 104 5197 or email helen@fingalcountychildcare.ie
o Linda Sammon, Finance Officer
Ph: 087-7882688 or email linda@fingalcountychildcare.ie
o Adrienne Doyle, Operations Manager
Ph: 087- 9217918 or email adrienne@fingalcountychildcare.ie

CHILDMINDING SECTION

If you are a childminder, thinking of becoming a childminder or require any support or advice in relation to
your childminding service you can contact the development team at Fingal CCC by calling our main office
on (01) 4851727 or Nicola McKernan on 087 6025263. Like our Facebook page to keep up to date with
events and training specific to childminders.

In 2022 the FCCC are planning to build on all the wonderful Childminding events from 2021 so keep an eye
on FCCC Facebook page, website, and your emails.
Jobs board There are currently a small number of Tusla registered childminders in Fingal and their contact
details can be found here. A list of childminders can also be found on the Childminding Ireland website
which can be accessed here. Fingal CCC have recently updated our website to provide parents with a
mechanism to advertise their childminding needs with the aim of linking childminders and parents in the
Fingal area. You can advertise your childminding needs by posting on the job section on our website, to
access click here.

***Childminders Don’t Miss Out!! Collect your FREE Book Bag***
The Minister for Children, Equality, Disability, Integration and Youth, Roderic O’Gorman, T.D., under the
National Action Plan for Childminding has launched the Childminding Little Libraries Initiative.

What is the aim of the Childminding Little Libraries?
The Childminding Little Libraries Initiative - supports childminders to develop little
libraries in their homes with quality book titles in English and Irish. The focus of
this initiative is to support early language and literacy development.
FCCC held three events this week in Balbriggan, Blanchardstown and Swords
libraries for childminders to come and collect their bags and meet the
development team. If you missed on this event please contact FCCC to arrange to
collect your book bag. This project is aimed at childminders who are not required to register with Tusla,
Tusla registered childminders can access their book bags from their local library as part of the Little
Libraries Initiative.

A NEW Guide – Choosing a Childminder
For many parents choosing the right type of early learning and childcare service is one of the most
important decisions they will make, ensuring they select the right type of childcare that best suits their
child and family’s needs. We hope you will find this a useful tool when supporting parents.

The National Action Plan for Childminding
Consultation with childminders has informed the
development of the Action Plan. Childminders will
continue to be central to this process and will be consulted further at key stages.
National Action Plan for Childminding (2021-2028) – Steering Group was established in Sept 2021, to drive,
oversee and
monitor implementation of the NAPC.
This Steering
group will support four Advisory Groups. Two Advisory Groups have
been
established and have representation from childminders and the
National
Voluntary Organisations. Keep up to date with the NAPC by visiting
their
website https://www.gov.ie/en/campaigns/df207-national-actionplan-forchildminding-2021-2028/

Childminding Ireland Webinar - Monday 11 April 2022
Childminding Ireland will host a virtual webinar with Dr. Mary O’Kane on “Supporting Anxious Children in
Childminding Settings”. In this webinar Dr. O’Kane will explain anxiety in children, why it occurs and its
physical & emotional impact. She will offer practical advice on how childminders can support anxious
children. To register for this event please email training@childminding.ie or phone 01 287 8466.

Storytelling and outdoor play for childminders with Jackie Maguire

Dublin City CCC have kindly extended an invitation to the childminders in the Fingal area to attend their
upcoming workshop. Come along to explore the many different ways that we can enhance the outdoor
storytelling experience for young children by using Props, Puppets and Passion (ourselves). Additionally,
we will consider how we can support children to devise their very own outdoor play inspired
stories! Things to bring: Your children’s favourite story book, leaves and branches and wear comfortable
clothes, as we will be working with natural and art materials. Who is it for? Home-based childminders
Date: 28th of May, 2022, Location: Carmelite Community Centre, Garden Room, Aungier Street, Time:
11.00 a.m. to 1.00 p.m.

To register: https://www.eventbrite.ie/e/storytelling-and-outdoor-play-for-childminders-with-jackiemaguire-tickets-293165454767?aff=ebdsoporgprofile

Here are some engaging and exciting spring activities for childminders: Some lovely ideas for Spring arts and crafts for toddlers.
https://www.howweelearn.com/spring-crafts-for-toddlers/

Some spring arts & crafts ideas for school age children.
https://handsonaswegrow.com/spring-art-projects-for-kids/

Thank you
Many thanks to all the ELC, SAC Services & our Parent & Toddler Groups throughout Fingal that have
participated in the Capacity Survey in response to the Ukrainian families joining our communities. We may
be contacting services on a regular basis over the coming weeks to ensure we are giving the DCEDIY the
most ‘Live’ up to date information with regards to capacity in our many services.

UPCOMING TRAINING

No upcoming training at present. Please do keep an eye on FCCC Facebook page, website, and your emails.

FCCC JOBS BOARD
FCCC Launch Jobs Board on their Website
We have recently updated our website to include an interactive Jobs Board. This Jobs Board will support
early childcare providers to advertise their recruitment needs and to provide parents the opportunity to
advertise their childminding needs with the aim of linking, early years, childminders, and parents in the
Fingal area. The new FCCC Jobs Board facilitates the recruitment of staff into the ELC Sector in Fingal.
To advertise a job simply click here. Employers with job vacancies can post a job by clicking on the link
above and fill in the required fields. The jobs posted will go live immediately and will be visible on the site
for 30 days and will then be archived. Fingal CCC are promoting this new site with local Agencies,
Education & Training Boards, Colleges/Universities, all ELC Services and Parents seeking Childminders in
Fingal.

As this is a new initiative can you please share the link to our Jobs Board (Jobs - Fingal County Childcare
Committee) on your Social Media Platforms or weekly/monthly bulletins and promote this resource to all
potential employers and people seeking jobs in the childcare sector.
If you want to discuss our Jobs Board or recruiting new Staff, you can contact one of the Development
Team in Fingal County Childcare Committee to discuss posting a job on our website.

FCCC Development Team:
Colette Redmond, Administrator, Fingal County Childcare Committee – colette@fingalcountychildcare.ie
Gina Daly, Programme Information Officer, Fingal County Childcare Committee –
gina@fingalcountychildcare.ie
Nicola McKernan, Development Officer, Dublin 15 and surrounding Areas –
nicola@fingalcountychildcare.ie
Mairead Tucker, Lead Development Officer, Swords and surround Areas –
mairead@fingalcoutychildcare.ie
Jacinta Cooke, Development Officer, Balbriggan and surround Areas – jacinta@fingalcountychildcare.ie
Eimear Furlong, Development Officer, Balbriggan and surrounding Areas –
eimear@fingalcountychildcare.ie

TUSLA EARLY YEARS INSPECTORATE UPDATES

New Applications for Registration Changes
We have made some changes to the timeframes for new registration applications. Proposed registered
providers are still required to submit a complete application to the inspectorate at least 90 days in
advance of setting up a new early years’ service. This year, in order to prevent a backlog of applications,
services are now required to submit all documentation within 10 days of making their initial application. If
documentation is not received within this 10-day period, the application will be automatically closed, and
the application fee will be forfeited. Therefore, it is important that all your documentation is ready before
submitting your application. Once all documentation has been received, we will work with you to process
your application as quickly as possible. You can find more information about new applications, including a
new one-page poster detailing all of the required documentation, on our early year’s new registrations
webpages.
https://www.tusla.ie/services/preschool-services/new-providers/

CHILD SAFEGUARDING STATEMENT AND POLICIES & PROCEDURES
Tusla has sincere concern regarding the reliability of Child Safeguarding Statement and Policies and
Procedures submitted by some early years and school age services. Following the Tusla review of these
documents they were shown to be weak and referred to the providers for revision and re-submission.
Please see the information below regarding Child Safeguarding Statement
What is a Child Safeguarding Statement?
A written statement that specifies the service being provided and the principles and procedures to be
observed to ensure, as far as practicable, that a child availing of the service is safe from ‘harm.’ It also
includes an assessment of risk of ‘harm’ to a child while availing of your service and specifies the

procedures in place to manage any identified risks. Your service should ensure that your Child
Safeguarding Statement has due regard to the Children First: National Guidance and any other child
protection guidelines issued by the Minister for Children and Youth Affairs, or any guidelines issued by
Tusla concerning Child Safeguarding Statements under section 11(4) of the Children First Act 2015.
Who needs to have a Child Safeguarding Statement?
Organisations classed as providers of relevant services under the Children First Act 2015 are required to
have Child Safeguarding Statements. This means you must have a Child Safeguarding Statement if:
➪ Your organisation is within the categories of organisations classified as relevant services under the Act.
(To establish if your organisation is a relevant service, see Schedule 1, Children First Act 2015).
and
➪ You are deemed to be a provider of a relevant service. To qualify as a provider of a relevant service
under the Act, the service provider must employ at least one other person, whether through contract,
voluntary arrangement, or agreement, to undertake any work or activity on their behalf to provide that
service.
Useful Links
https://www.tusla.ie/children-first/child-safeguarding-statement-compliance-unit-csscu/csscu-frequentlyasked-questions/#1
https://www.tusla.ie/children-first/organisations/what-is-a-child-safeguarding-statement/how-do-idevelop-a-child-safeguarding-statement/
https://www.tusla.ie/uploads/content/Tusla_-_Child_Safeguarding _- _

A_Guide_for_Policy, _Procedure_and_Practice.pdf
https://childsafeguardingelc.ie/
https://childsafeguardingelc.ie/resources-publications/
https://www.tusla.ie/uploads/content/CSSCU_Webinar_March_2021.pdf
If you need support or advice with your services Child Safeguarding Statement, please contact
mairead@fingalcountychildcare.ie
Please see below link from the National Child Safeguarding Programme Early Learning and Care website for
the recently launched Child Safeguarding Resource Document.
http://childsafeguardingelc.ie/resources-publications/

Tusla Children First: Mandated Person Role and Responsibilities eLearning Module
Tusla have launched a new eLearning module for mandated persons. This eLearning module has been
developed to provide information on, and an understanding of, the role and responsibilities of mandated
persons as outlined in the Children First Act 2015.
The key learning outcomes of the Tusla Mandated Person Role and Responsibility eLearning Module for
the learner are to:
1) Understand mandated persons legal responsibilities.
2) Be aware of the definitions and thresholds for mandated and non-mandated reports.
3) Know how to make a report to Tusla.
4) Understand mandated assisting and the process involved.
5) Understand the mandated persons role to liaise and communicate with Tusla.
This eLearning module will take the participant approximately 60 minutes to complete. You can access this
module either here or through the Tusla website.

As this eLearning module was developed to continue the learning journey of the mandated person, we
recommend that the mandated person firstly complete the Tusla Children First eLearning Programme as
an introduction to Children First and to the role of the mandated person.
The mandated person and all other staff, workers and volunteers may also wish to avail of the National
Approach to Practice Signs of Safety briefing.

Early Years Providers Resources
Tusla have added more resources and information to their website to support everyone who works in ELC
services. Providers are encouraged to access the Tusla websites frequently where there will be regular
updates and information on webinars.
https://www.tusla.ie/services/preschool-services/elearning-webinars-and-resources/webinars/
Of particular interest to the sector will be Early Years Inspectorate webinars – Governance & Safeguarding
Webinars:
• Governance
• Policy Development
• Safeguarding Programme
• Child Safeguarding Statements
Early Years Resources section includes a new Inspection in Early Years Services Leaflet. The leaflet is
designed to give guidance to anyone who works in an early years’ service about why the Tusla Early Years
Inspectorate undertakes inspections, how inspections work and what the various outcomes of inspections
are.
https://www.tusla.ie/uploads/content/EYI-GDE12.61_Inspections_leaflet_.pdf
eLearning
There is a new Feedback & Concerns eLearning course.
The course covers:
• The differences between feedback and concerns
• How the inspectorate manages and processes feedback
• How the inspectorate manages and processes concerns
• How Registered Providers can prepare, manage, and respond if concerns are about their service
are submitted to the Early Years Inspectorate
• Information on the development of a complaints policy and procedure for the Early Years setting
eLearning
https://www.tusla.ie/services/preschool-services/early-years-providers/early-years-providerresources/elearning/

PIP/HIVE ANNOUNCEMENTS

Transition Fund announcement
Dear Early Learning and Care and School Age Childcare providers,
We are writing today to advise you about the Transition Fund which will be available to providers between
May and August of this year.
The Transition Fund is intended to provide financial support to Early Learning and Care (ELC) and School
Age Childcare (SAC) providers in the period of time between the end of the Employment Wage Subsidy
Scheme in April and the introduction of the new Core Funding from September.
The Transition Fund will make a payment to providers in respect of the weeks they are open between 2nd
May and 29th August 2022. The primary conditionality that services must agree to in order to access the
funding is that their fees should not increase above those which were charged in September 2021. Services
will also be required to be on the Tusla register and be contracted to provide one or more of the DCEDIY
funding programmes on February 1st 2022 in order to avail of the Transition Fund.
A weekly value has been determined for each service based on 7% in their calculated income capacity. The
calculated income capacity for a service has been calculated based on:
•
•
•

Services’ location, size and service type specified in the Tusla register from January 2022
Data on the corresponding service types (e.g. sessional/ part time/ full time and whether they are
a community or private service) from the Pobal sector profile
Average occupancy information from the Pobal sector profile.

From 4th April, services will be asked to complete a simple application on the Early Years Hive to indicate
the weeks they are open between May and August and will receive the funding in respect of these weeks
subject to agreement with the Terms and Conditions. Payments will commence at the end of April with
applications received on or before 22nd April paid on 29th April. Payments will be made monthly in
advance for weeks open.
Starting at the end of April, up to four payments will be made if services are open for the full duration of
the funding programme.
Further information will be made available to Early Learning and Care and School Age Childcare providers
prior to when the Transition Fund application process opens.
Kind Regards,
DCEDIY Early Years Division

AIM Refresher Training Webinar Recording and Slides
Dear Service Provider,
Many thanks to all the service providers for their attendance the AIM refresher webinars offered earlier
this week.
A recording of the webinar is now available here and can also be found under ‘Recorded webinars’ in the
Training Videos section on the Hive.
A copy of the PowerPoint slides and a detailed Q&A document are also available.

Help and support
Should you have any queries in relation to the AIM programme, please contact the Early Years Provider
Centre by raising a Request on Hive using the following categories:
•
•
•

Programme: (select the AIM level)
Request type: Application
Request type detail: How To

AIM 2021/22 and EWSS Reminder

Dear Service Provider,
Services that have an approved AIM Level 7 application but are availing of EWSS to employ additional
staff member in the pre-school room:
We would like to remind services availing of EWSS that Pobal must be notified at least 10 working days in
advance of the date they wish to reinstate AIM Level 7 funding.
To reinstate AIM funding, service providers are required to submit a service request on the Early Years
Hive and enter “AIM Funding” in the subject line and select the following criteria:
•
•
•

Programme: AIM Level 7
Request Type: Funding
Request Type Detail: EWSS

In the description of the request, enter all relevant AIM level 7 application IDs, and advise of the date you
will cease your EWSS funding and the date you wish to reinstate AIM funding.
Changes to sessions, session ratios, attendance and/or external support since the approval of the
application must be communicated to Pobal through submitting a Change of Circumstances Review via
Hive. Please click here to see a video demonstration.
Services that have not submitted an AIM initial or second year extension application as they are availing
of EWSS to support the wages of an additional staff member in the pre-school room:
Service providers are strongly encouraged to submit the required application form as soon as possible.
This will allow the application to be processed and if approved, minimise the risk of a break in funding
between EWSS and AIM. As per the AIM programme rules the backdating of AIM Level 7 payments is not
permitted.
Where possible please inform Pobal of the date you intend to implement AIM Level 7 funding on your
application. A guide to submitting your AIM Level 7 application can be found here.

First 5 My Little Library

The Department of Children, Equality, Disability, Integration and Youth working with the National Library
Service, will initiate an action called My Little Library. In this action over 61,000 4 & 5 year olds who are
going to school in September will be invited to their local library to pick up a bag of books and join the
library.

First 5 My Little Library will offer a book bag with books and resources to every 4 and 5 year old going to
school in September. The children will be invited through their ELC or special pre-school. The objective of
this action is that all children starting school in September 2022 will have story books in their home and be
members of their local library.
The project will work like this:
•
•
•
•

•

Books have been selected by an appropriate committee of librarians, and books and bags have
been procure by the LGMA.
Insert resources are being prepared by invited partners to be supplemented at county level.
The Little Library invite will be delivered to the 30 Childcare Committees to be distributed locally.
Every child of 4 & 5 in ELC starting school in September will get an invite to visit their local library
to pick up a book bag with books and resources on starting school. When they come for their
book bag they can join the library.
The libraries are preparing a special cardholder for the children for their library card.

We need your help to ensure that every 4 and 5 year old starting school in September gets their invitation,
collect their books and join the library. As this project is universal and a large undertaking, we wanted to
get the word out before the official launch in late March and provide an overview of the project. The
objective is that all children starting school this year will be a member of their local library and will have
story books in their home. This initiative is a huge undertaking and we especially want to make sure that all
children living in disadvantage get their book bag and join their local library.
Click here for the First 5 My Little Library leaflet
Click here for the First 5 My Little Library book titles

Core Funding Ready Reckoner Training Webinar Recording and Slides
Dear Service Provider,
The Core Funding Ready Reckoner is now available for use on the Early Years Hive here. The Ready
Reckoner is a lightweight calculator to support services in estimating the indicative value of their Core
Funding.
A recording of the Core Funding Ready Reckoner sectoral training webinar and answers to the questions
asked during the webinar can be found on the Hive here under the Recorded Webinars heading.
A copy of the Core Funding Ready Reckoner FAQ document can also be found on the Hive here.
If you require any additional assistance, please contact your local CCC .
Kind regards,
Pobal Early Years Operations

Update to NCS Awards
Dear Service Provider,
Thank you for your valued participation in the National Childcare Scheme (NCS), which is now supporting
more than 50,000 children and their families nationally with the cost of early learning and childcare.
As you know, to determine eligibility for, and the value of, income-assessed subsidies under the NCS,
family income can be assessed automatically using information provided by Revenue and the Department
of Social Protection. The majority of families applying for an income-assessment subsidy opt for this
automatic assessment during the application process.

Unfortunately, owing to an issue with Pay Related Social Insurance (PRSI) information provided directly
from Revenue in 2020 and early 2021, a number of income-assessed awards were incorrectly calculated.
As a result, NCS subsidies awarded to some families were incorrectly allocated. It has been identified that a
percentage of families received either a lower or higher payment based on the information received. We
can confirm the differences were generally small discrepancies and the majority of subsidies awarded to
families during this period were not impacted.
Over the coming weeks, Pobal will be following up directly with families impacted by this issue and will
make the necessary adjustment to their NCS subsidies.
Pobal will automatically apply these changes, Early Learning and Care services do not need to make any
system amendments and will not be asked to complete a registration process. There is no requirement to
recalculate co-payment on awards that have been overpaid or under-calculated, as all corrected awards
have since expired. Pobal will contact families in your service who were impacted, with instructions of any
actions necessary. NCS payments will continue to flow without interruption.
It is also important to note that Service Providers will not be required to undertake any management of
historical issues from any overpayment or under-claim. Service Providers will not be requested to recoup
or offset monies. Payments will be managed by Pobal in conjunction with families. Underpaid families can
receive a payment, and overpayments will not be recouped.
Should any of the families in your service need additional assistance, please direct parents and guardians
to the NCS Parents Support Centre in Pobal, which is open Monday to Friday, 9:00am – 5:00pm: 01
9068530
Thank you again for your support of the National Childcare Scheme (NCS). We look forward to continuing
to work with you in supporting children and families access affordable and high quality early learning and
childcare.
Click here for an FAQ which contains more information on this NCS award update for service providers

Reminder: Fees List Publication

ECCE and NCS providers are contractually required to publish their fees lists in an area accessible to
parents and on any online platform maintained by the provider. The contract also permits DCEDIY to make
these fees lists available through the NCS parent website.
This requirement increases the transparency of ELC/SAC costs for parents and assists Childcare
Committees in their fee monitoring role.
FCCC would like to remind providers to ensure that fees list on online platforms are accurate and up to
date.

DECEDIY UPDATES

Minister O’Gorman, has published a report that signals major reform to the Operating Model for Early
Learning and Care (ELC) and School-Age Childcare (SAC).
The Independent Review of the Operating Model - undertaken by Indecon Economic Consultants - fulfils a
commitment in First 5, the Whole-of-Government Strategy for Babies, Young Children, and their Families
and in the Programme for Government.
Drawing on national and international evidence and underpinned by a programme of engagement with
stakeholders, the Review:
• assessed the current operating model for ELC and SAC; and
• identified and appraised options for reform.
The functions performed by Pobal (Early Years), Better Start, City/County Childcare Committees (CCC) and
National Voluntary Organisations were in scope of the Review as well as functions performed by DCEDIY
itself.
The Review identified a number of strengths of the existing operating model as well as some weaknesses
that need to be addressed in the context of increased State investment in the sector and a significant
reform agenda committed to by Government.
The Review concluded that a dedicated State Agency is the optimal operating model for ELC and SAC. This
Agency would be responsible for functions currently undertaken by Pobal (Early Years), Better Start and
the CCC, as well as the operational functions currently undertaken by the DCEDIY. This conclusion has been
accepted by Government.
https://www.gov.ie/.../c38c6-minister-ogorman-launches.../

Monday 7 March
The Minister for Children, Equality, Disability, Integration and Youth, Roderic O’Gorman, has today (7th
March 2022) announced the rates and values for the new Core Funding Scheme and launched an online
tool that will enable Early Learning and Care (ELC) and School-Age Childcare (SAC) providers to estimate
the potential value of this new €221 million Core Funding Scheme for their service.
The development of Core Funding is a significant milestone on the journey towards a new funding
model. It aims to transform of the sector and establish a new type of partnership between providers and
the State that reflects the importance of ELC and SAC for the public good.
Core Funding is designed to meet the combined objectives of:
• Improved affordability for parents by ensuring that fees do not increase;
• Improved quality through better pay and conditions for the workforce by supporting
agreement on an Employment Regulation Order through the Joint Labour Committee;

• Supporting the employment of graduate staff; and
• Improved sustainability and stability for services.
Giving further detail on Core Funding and the new online tool, the Minister stated:
“I am delighted to be announcing the specific rates of Core Funding which will make clear the
value of this investment to ELC and SAC service providers. We are determined to reform the
Early Learning and School-Age Childcare sector so that it works for everyone – staff, parents,
and providers and most importantly, children. Today’s announcement is an important step in
that process.
“Core Funding will support services by scaling the level of funding in line with the capacity of
services and degree-level qualifications of those working in the service. The online tool or
Ready Reckoner that I am launching today will allow ELC and SAC providers to see the potential
impact of this funding on their individual service.”
Core Funding builds on the objectives set out in the First 5 strategy, progresses the recommendations in
the recently published report of the Expert Group to develop a new funding model, Partnership for the
Public Good, and enables the realisation of goals articulated in Nurturing Skills the workforce plan for the
sector.
The Core Funding value for an individual service will be calculated based on the following information:
• The total service capacity per age range offered
• The hours of operation of the service by week and weeks per year
• The number of ELC graduate Lead Educators in ELC rooms in the service
• If the ELC or combined ELC and SAC service has an ELC graduate as the service manager
The Core Funding Ready Reckoner online tool is accessible to all and is designed to give an idea of
what services can expect to receive based on their characteristics and to allow different scenarios of
provision to be tested.

CORE FUNDING READY RECKONER
The Core Funding Ready Reckoner Calculator will enable you to input data to calculate a potential monthly
and annual value under the Core Funding Programme. The outputs of the calculator are based on the
information you provide.
Core Funding is a supply-side payment to providers, which is designed to support quality, sustainability and
enhanced public management. It has associated conditions in relation to fee control and cost
transparency, incorporates funding for administration and supports the employment of graduate staff.
The Core Funding Ready Reckoner Calculator can be used at service level, room level and session level.
Calculations at session level will provide a more accurate potential funding value.
Note: this is not an application for Core Funding.
https://earlyyearshive.ncs.gov.ie/ReadyReckoner/
The above link will bring you to view the following documents:
• FAQ
• Training MATERIALS
• Terms & Conditions

Early learning and childcare supports for Ukrainian refugees.
Dear Provider
We are writing to you today in relation to early learning and childcare supports for Ukrainian refugees.

We are aware that many services are keen to help Ukrainian families, and a number have already
contacted the Department or their CCC to ask how they can help and if they can offer places in their
services to these families. The provision of early learning and childcare will help children to settle into
their new communities and help them to recover from the trauma of leaving their homes, and we are very
grateful that providers are offering their support.
Ukrainian families are being given Temporary Protection Status and PPS numbers to enable them to access
State supports, including the ECCE programme and sponsorship arrangements under the NCS.
We understand that it may take some weeks for all Ukrainian families to be issued with a PPSN. Families
can access the ECCE programme immediately, before they receive PPS numbers. Once the PPS number is
received and the child registered on the Hive, the Department will backdate the ECCE payment to the
child’s start date. The standard ECCE age eligibility rules will apply.
With regard to the NCS, we are consulting with colleagues in the International Protection Division in the
Department about fast tracking the sponsorship process, and we will provide further information next
week. NCS payments cannot be backdated if the child starts in a service before they are registered for
NCS.
The Department is working with other Departments and public bodies to develop supports for Ukrainian
families, in particular for those with young children. We are holding a special meeting of the Early Learning
and Childcare Stakeholder Forum next week where we will discuss how the sector can work together to
support these families.
Finally, if you, or any of your staff are Ukrainian, we would be very grateful if you could let us know, as we
hope that they could help as we develop supports for Ukrainian families arriving to Ireland.
We will be in contact next week when we have further information on the supports we can all provide to
these families.

My Little Library
The Department of Children, Equality, Disability, Integration and Youth working with the National Library
Service, will initiate an action called My Little Library. In this action over 61,000 4 & 5 year old’s who are
going to school in September will be invited to their local library to pick up a bag of books and join the
library.
First 5 My Little Library will offer a book bag with books and resources to every 4 and 5 years
old going to school in September. The children will be invited through their ELC or special
pre-school. The objective of this action is that all children starting school in September 2022
will have story books in their home and be members of their local library.
The project will work like this: • Books have been selected by an appropriate committee of librarians, and
books and bags have been procure by the LGMA. • Insert resources are being prepared by invited partners
to be supplemented at county level. • The Little Library invite will be delivered to the 30 Childcare
Committees to be distributed locally. • Every child of 4 & 5 in ELC starting school in September will get an
invite to visit their local library to pick up a book bag with books and resources on starting school. When
they come for their book bag they can join the library. • The libraries are preparing a special cardholder for
the children for their library card.
We need your help to ensure that every 4 and 5 year old starting school in September gets their invitation,
collect their books and join the library. As this project is universal and a large undertaking, we wanted to
get the word out before the official launch in late March and provide an overview of the project. The
objective is that all children starting school this year will be a member of their local library and will have

story books in their home. This initiative is a huge undertaking and we especially want to make sure that all
children living in disadvantage get their book bag and join their local library.

Public Consultation on a Review of Regulations for Early Learning and Care

On 23rd March 2022 Minister O'Gorman announced the launch of a consultation seeking the public’s views
on a review of the Regulations governing the Early Learning and Care (ELC) sector.
The review will primarily focus on strengthening of the enforcement powers of the Tusla Early Years
Inspectorate to allow it to intervene more promptly where it has concerns about significant breaches of
regulations by a service. The review will also take the opportunity to examine lessons learned from the
implementation of the Regulations since 2016, looking particularly at areas for clarification or streamlining
of the Regulations.
The consultation is open until 06 May, and further details can be found here:
https://www.gov.ie/en/consultation/bef61-public-consultation-on-a-review-of-regulations-for-earlylearning-and-care/?fbclid=IwAR0G6-4y2pLIvDkmxTAAq_NivYwnAQN3jjEhWAP_HvUT731AI-nAYfUChbo

COVID-19 INFORMATION

Covid Out of Hours Contact Details
1. The HSE helpline 01 511 9777 advises services if they have been informed of a Covid-19 case.
Monday to Friday: 8.30 to 16.30 - Saturdays, Sundays, and Bank Holidays: 10.00 to 16.30
2. There is a weekend helpline for services who need out of hours support:

Health Protection Surveillance Centre Updates
HSE: If your child is a close contact:
https://www2.hse.ie/conditions/covid19/contact-tracing/if-your-child-is-a-closecontact/?fbclid=IwAR0xdE9Un06Zp6kJi8T0iKfgsbFqbke13Uj4KD_oYaxx036cKYd8srr8m10

HSE: If you are a close contact:
https://www2.hse.ie/conditions/covid19/contact-tracing/close-contact/?fbclid=IwAR2ndD7cxuJiArBz89mZrIC2Atr-St1tHi94vAzulrhg91nY81JwXtAaY8

HPSC guidance for Symptomatic close contacts:
https://www.hpsc.ie/az/respiratory/coronavirus/novelcoronavirus/guidance/contacttracingguidance/Guidance%20for%20Sym
ptomatic%20Close%20Contacts.pdf

HPSC guidance for Asymptomatic close contacts:
https://www.hpsc.ie/az/respiratory/coronavirus/novelcoronavirus/guidance/contacttracingguidance/Guidance%20for%20Asy
mptomatic%20Close%20Contacts.pdf

Please continue to visit the HPSC website for the most up to date guidance.
Tusla: Covid-19 Notification
Covid-19 notifications are required when there is a diagnosis of a child, employee, unpaid worker,
contractor or other person working in a service.
If there are multiple cases present in a service, one notification is sufficient.
Obtain the notification form by clicking on the link below:
https://mcusercontent.com/2da6a9dac34c25d5c13499be9/files/248c8405-95bf-2f18-4f0228d75895a7ef/Tusla_Early_Years_Inspectorate_COVID_19_Notification_Form__Version_2__16_07_20_.p
df

NOTIFICATIONS/INFORMATION/RESOURCES FOR PROVIDERS

Better Start Quality Information Webinar

Would you like to learn more about the quality development mentoring and coaching options available to
your Early Learning and Care setting?
The Better Start Quality Development Team will be hosting an online information
webinar on the 27th April 2022, 3-4pm.

For registration, please click on link below.
https://www.betterstart.ie/training-events/

Better Start Quality Practice Query

If you have a specific query about practice, your setting can contact Better Start for information and
advice.
You might be interested in looking at promoting play, how to get the most out of your indoor or outdoor
learning environment, seeking advice on partnership with parents, transitions, or other pillars of practice.
One of our team will respond to your practice queries, providing information, advice, and guidance to you
based on Síolta and Aistear and government policy such as First 5.
One of our team will then contact you by phone or email to answer your query.
How to send a query request to Better Start: Email your query to quality@betterstart.ie
Include your DCEDIY service reference number and setting name in the subject line.
There is now a specific dropdown on the Hive for Better Start (AIM) where all AIM Better Start documents
and information are kept. See Link https://earlyyearshive.ncs.gov.ie/downloads/downloads-bs/

Look out for Quality Development applications coming soon on Hive.
In the coming weeks Service Providers can apply directly on Hive for Better Start Quality Development.
A ‘how to-guide’ and videos will be available on Hive to support settings to complete an online application.

New applications for 2021/2022
New applications (Level 4 and Level 7) open in May 2022 for the next ECCE programme year. You will be
notified of the opening for new applications via HIVE and through the Better Start (AIM) social media
channels. Once the application is submitted, recommendations of support will then follow.

AIM Highlight- Level 4 support

AIM Highlight- Level 4 support
•
•
•

•
•
•
•

AIM Level 4 support is automatically awarded on receipt of each application and continues
throughout the duration of the child’s ECCE experience.
AIM Level 4 is delivered by the Better Start AIM Early Years Specialist’s.
Early Years Specialists work collaboratively with parents, pre-school providers, and with
other professionals to develop inclusive learning environments and practices in preschools.
Early Years Specialists provide tailored and practical early learning advice to the preschool,
to enable the child’s participation, based on her/his strengths and interests.
The advice provided by the Early Years Specialist is based on the child’s needs and is not
diagnosis-led.
Providers are supported to build their capacity and create an inclusive setting for all
children.
The EYS works with the pre-school staff to support the creation of My Inclusion Plan for
children, which can help identify additional support and resources required to meet the
needs of the child in the pre-school room.

•

Goals written for a child are identified in conjunction with the educators in the service by using the
goal planner in ‘My Inclusion Plan’

•

The AIM Early Years Specialists use the national frameworks of Síolta and Aistear to
develop specific goals and strategies.
AIM Level 4 support can often be sufficient to ensure most children’s meaningful inclusion
and active participation in ECCE. A small number of children may require additional
assistance in the pre-school room to ensure a meaningful ECCE experience.

•

Fingal Libraries

Fingal Libraries are delighted to bring to you our latest new eService – LOTE Online for Kids!
LOTE stands for Languages Other Than English and this online database offers over 1,500 picture books in
World languages! There is 50+ languages to choose from, with more added each month. English-only
books are also available in Australian, US and UK accents.
With its engaging visuals and follow along text, it’s the perfect resource for making Storytime even more
fun!
https://lote4kids.com/uk-fingal-county-council/

Contribute to the new Aistear
Aistear The Early Childhood Curriculum Framework is being updated and you have an opportunity to
contribute. The National Council for Curriculum and Assessment (NCCA) are holding a consultation with
parents and ELC providers, including online consultation seminars, questionnaires for parents and ELC

providers and the opportunity to make a written submission. A short video explaining the process and links
to all the information you need are provided below.
•
•
•
•

A short information video: Aistear 2021 with ISL.mp4 on Vimeo
A Link to NCCA webpage for updating Aistear
Links to the online questionnaire, one for professionals and one for parents / guardians
A Link to a form to register an interest in attending a consultation event.

Aistear Update: Online Seminars

The NCCA is updating Aistear and holding online consultation seminars for early childhood practitioners,
setting managers and parents on the 6th April 2022, 6pm – 7pm.
Register by clicking on the link below:
https://forms.office.com/pages/responsepage.aspx?id=s-Fcb2jZiUaBpt7a8TpbEYjpR4Q0japKl79e6zfjkVUNVdQR0IwVDEwQUw3WUtNWVlMM1UyUFgwTC4u&fbclid=IwAR3Nps5Qn8AwPBUyY2zdgrHmC3503
7q4P2ogJJ0QimzAdZYjs2c5I00Ec-MRgCkAjRB17PAm8KcNfH_UZXSH08XUN8M2yQ
Aistear Update: Questionnaires
As part of the Aistear update, the NCCA is seeking the views of early childhood practitioners, setting
managers and parents. The questionnaires are an opportunity to give your views about what is working
well with Aistear and what might need enhancing or updating.
Professionals’ Questionnaire
https://surveyhero.com/c/professional
Parents Questionnaire
https://surveyhero.com/c/-parents

The LINC Consortium is proud to offer two inclusive education programmes: the multi-award winning LINC
Programme, and the LINC+ Programme for graduates of the Special Purpose Award.
The LINC Special Purpose Award opened for applications on Monday, March 14, 2022, at 9am. The
programme will be delivered 100% online and will commence in September 2022.

LINC Information Session Monday April 4, at 7pm
To join the information session on LINC 2022/2023 and have your questions answered by the tutors that
teach the programme please visit https://lincprogramme.ie/

Early Childhood Ireland has an update on Garda Vetting. Please see
https://www.earlychildhoodireland.ie/garda-vetting-update-7-december21/?fbclid=IwAR3utv42FBkteRvhx5cTPhSl4dC5J3Y8ANoIKSkc7Rbi-PyWLpjkMAkwZQw
Early Childhood Ireland’s Early Years Employer Service (EYES) can be contacted Monday to Friday from
9am to 5pm, by phone on (01) 405 7103 or by email at eyes@earlychildhoodireland.ie. The EYES team is
here to help with a range of issues related to the running of the Early Years and School Age service. If you
have a query outside of these hours, please send us an email and we will get back to you as soon as
possible.

Childcare Service Closures
We have been asked what the process is for services, if for whatever reason, they have decided not to reopen or closed within the current programme year:
The steps are as follows:
• Inform FCCC via email to info@fingalcountychildcare.ie
• Complete the Cessation of Services form for Tusla
• Inform Pobal & make any necessary changes to registrations on the HIVE.
FCCC will link in with individual services once the notification has been received.

Providers- Have you changed your email address or phone number?

You are required to contact FCCC Information Officer Gina Daly at info@fingalcountychildcare.ie if you have
recently changed your email address or phone number.

Early Years Provider Centre
Details of the Early Years Provider Centre operating hours can be found here:
https://earlyyearshive.ncs.gov.ie/contact-us/

Cosaint Leanaí- National Child Safeguarding Programme - Early Learning and
Care

Child Safeguarding Resource Document – Child Safeguarding Statement, Policy and Procedures;
Guidance for Early Learning and Care and School Aged Childcare Services in Ireland – Reporting Concerns
Form.
As you are aware, the Child Safeguarding Resource Document – Child Safeguarding Statement, Policy and
Procedures; Guidance for Early Learning and Care and School Aged Childcare Services in Ireland, contains
the Recording Concerns Form, which is a standardised form that can be used in ELC and SAC services to
record child safeguarding concerns.
In order to support services to use this form, the National Child Safeguarding Programme; Early Learning
and Care have developed a Recording Concern Form Info Blast,

https://childsafeguardingelc.ie/category/english/ https://childsafeguardingelc.ie/category/
irish/ along with the Recording Concerns Form, https://childsafeguardingelc.ie/resourcespublications/
As always, for more information and guidance, please visit the National Child Safeguarding Programme
website www.childsafeguardingelc.ie

Official launch of Building Trauma Awareness in Early Learning and Care

Barnardos are hosting an online event on Trauma in Early Learning and Care on Thursday the 7th April at
which Minister O’Gorman will be officially launching Barnardos’ new publication Building Trauma
Awareness in Early Learning and Care.
The event will be particularly beneficial for those settings welcoming children from Ukraine.

Dr Suzanne Zeedyk will be sharing her knowledge and expertise with attendees, and there will also be a
number of other presentations, including from Sharon Byrne who will be talking about the importance of
being trauma informed in early learning and care, and from a Barnardos EY manager who will outline her
experiences of responding to the needs of children and parents who have been affected by trauma.
The event is free, and people can register at https://www.eventbrite.ie/e/trauma-and-young-childrentickets-299131469277

Barnardos Training

•

An Introduction to Creative Mindfulness Practices for School Age Care - 6th April 2022

This two hour evening workshop focuses on how to support children's positive mental health and
wellbeing through creative mindfulness and compassion based practices. Book now for 6th April

•

Building Trauma Awareness in Early Learning and Care- 16th April 2022

This webinar is suitable for those working in Early Childhood Care and Education who are interested in
learning about adverse childhood experiences and what we can do to foster children’s resilience. Book
now 16th April
For more details have a look on their website or email training@barnardos.ie

Barnardos Library Membership
Special library memberships for early years staff and childminders is now available to those working in
School Age Childcare
Their special library memberships for early years staff and childminders is now available to those working
in School Age Childcare.
This 12-month membership of Barnardos Library is only 10 euro and includes:
•
Borrow up to 4 items at any one time
•
Online access to eBooks, Databases & Journals
•
Subscription to Childlinks Barnardos Journal
•
Monthly email updates
•
One-to-one research support (by appointment)
•
10% discount off Barnardos’ publications
•
Other things to note about our library...
•
Enhanced databases offerings include access to our growing eBook collection Education
Source and Sociology Source Ultimate.
•
Continued operation of our Parent Support Line (1800 910 123)
•
We continue to offer Free Memberships for employees of Better Start, City and County
Childcare Committees and Area Based Childhood Programmes
•
Sign up to our Daily Digest - a free newsletter that pulls together all of the stories in the Irish
media that focus on children and families.

PARENTS SECTION

Choosing a childminder
For many parents choosing the right type of early learning and childcare service is one of the most
important decisions they will make, ensuring they select the right type of early learning and childcare that
best suits their child and family’s needs. Childminding is an option for parents and this new resource
‘Choosing a Childminder, A Guide for Parents’ will support parents with making this decision.
Choosing a Childminder - Web_.pdf

The NCSE has a range of Resources on ‘Speech, Language and Communication’ for a parent of a child in
Early Years.
https://ncse.ie/parent-early-years-speech-language-communication
Access the link above to avail of resources such as:
Telling Stories about Springtime - Developing
Language Skills

Home Activities Pack - Have Fun Learning at
Home

Ideas for Play at Home

Barnardos Training Event - Free Webinar Online Safety for Parents
Online safety Webinar for Parents
Barnardos online safety webinars for parents are based on current research and best practice to
promote online safety for children. We believe that open communication between children and adults
and regular conversations about a child’s online use are key to helping children stay safe online. We do
not scare or sensationalize, our objective is that parents leave our webinar feeling empowered and have
practical tips that will help their family stay safer and be happier on the internet. Our workshop is
suitable for parents with children of all ages, and it is held live, on Zoom with an experience Barnardos
trainer.
To register for this training event in April, please click on below link.
https://www.barnardos.ie/learning-development/training/online-safety-programme/for-parents

Tusla Parent/Guardian Section

As a parent or guardian, choosing an early year’s service is a big step, and is a very significant decision you
will make for your child.
If you are a parent who uses or wants to use an early years’ service for your child, you will find lots of
information here to help you make your decision including the register of early years’ services, most recent
inspection reports for each service, and information and tips on what to look for when choosing a service.
You will also find information on who to contact if you have a complaint or concern about an early years’
service, and information about Tusla’s role as regulator, as well as general news and updates.
https://www.tusla.ie/services/preschool-services/parents-guardians/

Access and Inclusion Model (AIM)

The goal of AIM is to create a more inclusive preschool environment so all children, regardless of ability,
can benefit from quality early learning & care. The newly designed AIM website gives parents information
on the AIM programme, supports offered, and how to apply.
The link below will bring you to the website for parents: https://aim.gov.ie/parents

Parent Support Centre
Details of the Parent Support Centre operating hours can be found here:
https://www.ncs.gov.ie/en/contact-us/

Get creative with our At Home Workshops
Stuck at home on a rainy day? Looking for something different to do over the holidays? Or maybe you’re
just in the mood to try something a bit different with the kids to mix things up. Why not take a peak at our
interactive workshop videos below?
These videos cover a range of themes to give you and your family an idea of different activities to take part
in from the comfort of your own home. Whether you have access to ReCreate materials, or just working
with items you have discovered around your house, these sessions are simple and easy to take part in.
Please click on the link below.
https://recreate.ie/interactive-workshops/

Better Start AIM has developed a Social Story™ to support a smooth transition to pre-school. We have a
tip sheet and two stories to help you to develop Social Stories™ for your service.
Check here:
https://www.betterstart.ie/2022/03/21/i-am-going-to-pre-school-socialstory/?fbclid=IwAR2urQ2rfjQDcnlyciSbmz0Dl94rSVx9_9HONMHYUoM8wZTlcgaVozemtc8

FINGAL COUNTY CHILDCARE COMMITTEE WEBSITE

FCCC website is updated daily with a broad range of information that is
relevant to the early years and school age sectors in Fingal. Under LATEST
NEWS you will find DCYA Updates, PIP Announcements, On-line Training,
Information for parents and other topics that FCCC believes would be of
interest to you, your staff, and your parents.
It is of particular importance is that providers regularly read and understand
the most up to date FAQ’s and PIP Announcements and if clarifications are
required, please contact FCCC at (01) 4851727 or contact a staff member from
the list on Page 1 above.

